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1. Are we building theory, 
building taxonomies from 
idiosyncratic contexts, or both? "



•  Persistence, replicability, scalability, searchability 
(boyd, 2010) 

 

•  Persistence, visibility, editability, association  
(Treem & Leonardi, 2012) 

•  Metavoicing, triggered attending, network-
informed associating, generative role-taking 
(Majchrzak, Faraj, Kane & Azad, 2013) 

•  Online social networking, communication 
multiplexity, social capital enhancement             
(Hsieh, 2013) 

•  Openness/closedness, visibility/invisibility, 
engagement/disengagement, sharing/control 
(Gibbs, Rozaidi, Eisenberg, 2013) 

 



2. What can affordances help   
us understand?"

Why people use 
technology in 
different ways  

(Fulk, 1993) 

✅

How technology can 
"constrain, enable, 

[and] reshape" social 
capital & knowledge 
(Ellison, Gibbs, & Weber, 

2015) 

Planning & 
understanding 
of technology 

initiatives 

I'm being asked 
to change my 

work practices 
again? 

✅

✅ ✅



3. What is challenging about 
studying affordances?"

Temporality Context 

Complexity Emergence 

✅ ✅

✅ ✅



4. How can we address these 
challenges?"

Collective Shared 

Management of 
Affordances 

Impact/Utility/ 
Performance 

✅✅ ✅

✅ ✅



5. How can we get from point 
A to B?"

VS"



6. How are we studying 
affordances?"

Ethnography 
Focus 

groups and 
Interviews 

Case studies 

Social 
network 
analysis 

Survey 
research 

✅

✅✅ ✅



7. How can study affordances?"
• Individual vs. organizational goals 
• Intended vs. emergent goals Goals 

• Mix of breadth and depth Context 

• Engagement with technology in 
context of goal category Function 

• Alignment of goal categories 
• Performance outcomes Outcomes 



8. What can this look like?"

Server-level 
data   + 

qualitative 
research 

Content 
analysis of 
qualitative 
survey data 

Scale 
development        
+ qualitative 

research  

✅ ✅

✅



You got: Questions and/or suggestions?!

" ""
Thank you! "
Sandra K. Evans "
@SandiKEvans"
(Special thanks to BuzzFeed for inspiration)"
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